






 Historical  Archives  Committee  Update

WASFAA in 1997-1998
Renée Davis
Chair, Historical Archives Comm. 
Scholarship Coordinator,  
Truckee Meadows Comm. College

	 Happy New Year! (That’s WASFAA 
New Year, of course.) Every year about 
this time the first WASFAA newslet-
ter of the new membership year is pro-
duced. It is our way as committee chairs 
and officers to communicate with each 
and every one of our members. As chair 
of the archives committee, one of my 
primary charges is to write about the 
history of our organization. Last year I 
chose to do this by writing a series of 
trivia quizzes. This year I am going to 
try a different approach and pick a year 
to highlight for each of the first three 
issues of the year.  I will begin this time 
by looking back 10 years to 1997-1998, 
and then I will look back to 1987-1988 
and 1977-1978 in subsequent issues. As 
for the fourth and final issue of the year, 

I will let the topic be a surprise!
	 In 1997-1998 WASFAA was led by 
its eleventh female president, Youlanda 
Copeland-Morgan. Hailing from Har-
vey Mudd College in Claremont, Cali-
fornia, Youlanda delivered a stirring ac-
ceptance speech during the WASFAA 
conference in San Francisco on April 
29, 1997. In reading the printed ver-
sion of the speech that appeared in the 
June/July issue of the newsletter, it is 
readily apparent that financial aid ad-
ministrators were fighting then many 
of the same battles that we are now. 
Particularly in the current day and age, 
when there is an increasing emphasis 
on merit-based aid and students are 
accruing unprecedented levels of debt 
in the name of acquiring an education, 
Youlanda’s words ring true:

	 “We cannot a�ord to do what is  
expedient or what is politically popular. 
We must do what is right, what is fair, 
what is equitable. We must do what is 
right for those students who come to our 

campuses—clearly having the “Ability to 
Bene�t,” but who are shut out and who 
are denied the opportunity to achieve 
their educational goals due to inadequate 
funding.”

	 Like Youlanda’s inaugural speech, the 
theme for the 1998 conference reflect-
ed a concern for financial aid’s role in 
supporting access to higher education: 
“Encompassing the future…building 
a better tomorrow through our com-
mitment to students and their fami-
lies today.” The conference was held at 
the Doubletree Hotel, Seattle Airport 
on April 26-28 and was co-chaired by 
Kay Soltis and Jim White. There were 
534 attendees who had the option to 
choose from 37 interest sessions. Most 
of the topics still sound familiar to 
us today, including NSLDS, default 
prevention, verification, satisfactory 
academic policy, diversity, ergonom-
ics, balancing work and life, and pro-
fessional development. Other sessions 
included “Meet the Feds: Who does 
What,” “Balancing Financial Aid Eth-
ics and Enrollment Management Pres-
sures,” “The Internet in the Financial 
Aid Environment,” and “Implementa-
tion of the Tax Reform Act of 1997.” 
The conference event was a “Spirit of 
Puget Sound” dinner cruise. Scholar-
ship winners for the conference were 
Andrew Aumavae (American Samoa 
Community College); Mirna G. Lord 
(Northern Arizona Community Col-
lege); Van T. Mai (Oregon Heath 
Sciences University); Manuel San-
chez (Los Angeles Community Col-
lege); and Alicia Wadsworth (Truckee 
Meadows Community College).
	 Judging by the newsletters and other 
archived materials from this period, 
Youlanda Copeland-Morgan and her 
fellow WASFAA officers, as well as 
all of the member states of WASFAA, 
enjoyed a busy and prosperous 1997-
1998 year. For more information about 
WASFAA’s history in 1997-1998 or in 
any year, please feel free to contact me 
at radavis@tmcc.edu.
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Need financing options? AFC can help!

www.afclending.com

Lender Code: 833864

As a leading not-for-profit lender, AFC is dedicated to providing
education financing solutions to schools, students and their
families. We provide a full suite of education loan products,

borrower benefit programs and interest rate reduction plans.

Federal Stafford loans for students

Federal PLUS loans for parents and Graduate/Professional students
Ask about our money-saving Diamond BenefitsTM program!

Private/alternative loan programs

Student loans are our ONLY business.

Call an Education Loan specialist
TODAY at 1-877-AFC-4322

Brazos is a term used to refer to a group of not-for-profit corporations, managed
by Brazos Higher Education Service Corporation, Inc. (BHESC), which are
dedicated to the acquisition, origination and servicing of student loans. For over
31 years, Brazos has facilitated the financing of postsecondary education,
making it a reality for thousands of students nationwide. The Brazos companies
combined hold the distinction of being the #1 not-for-profit holder of federally
guaranteed student loans in the United States, with assets in excess of fifteen
billion dollars.



 Expanded  Role  of  Financial  Aid  Officers

Leonard Gude, Vice President, 
Financial Aid Solutions,  
Regent Education
 
	 Financial aid officers at colleges and 
universities across the country are be-
coming an increasingly important part 
of the institutions they serve. It wasn’t 
always that way. During my 30 years 
in higher education – including my 
position as a university financial aid 
administrator (FAA) – I observed that 
at many institutions the FAAs work in 
something of a silo and are excluded 
from the strategic planning process of 
the institution. 
 	 Amazingly, the part of the financial 
structure of the institution that most 
directly touches students and families 
– one that could be a powerful force for 
success – was operating essentially on 
its own. With limited tools and only 
sporadic participation in the strategic 
planning process, there was a serious 
disconnect between the financial aid 
office and the other economic centers 
of the institution. 
 	 New technology becomes a powerful 
tool for financial aid officers
 	 Hopefully, those days are over or, at 
least, they are fast coming to a close. 
The trend today is that, at many in-
stitutions, the financial aid office has 
become a much more important part 
of the overall financial strategy of the 
institution in ways that might surprise 
even veteran aid administrators. FAAs 
are taking on a higher profile role. One 
significant reason is that new innova-
tive tools, using the latest technology, 
now enable the financial aid office to 
track and report key performance in-
formation in real-time. They also – for 
the first time – allow these metrics to 
be shared instantly with senior admin-
istrators within an institution. These 
new tools enable greater accuracy, ac-
cess, speed and accountability.  

 	 The effects? Financial aid has become 
1) a stronger recruitment tool that can 
act more quickly in the application pro-
cess to attract top students who might 
otherwise go elsewhere, 2) a more 
service-oriented system with technol-
ogy doing much of the administrative 
grunt work and enabling financial aid 
officers to devote more of their time to 
interacting directly with students and 
families, 3) a means for retention of 
students who would otherwise leave 
for financial reasons, 4) a better fis-
cal management system and 5) a more 
successful way to handle compliance 
and audits.  
 	 Financial aid plays a bigger role today 
than ever before. In 1993, $41.9 billion 
in student aid was awarded, 75% of it in 
federal funds. Today, that figure has in-
creased to $200 billion with nearly two 
thirds of students getting some form of 
assistance. This underscores the impor-
tant role that financial aid plays in the 
decision-making process of America’s 
top high school students as they search 
for the right fit in a college or univer-
sity. According to the National Center 
for Education Statistics (NCES), the 
percentage of students receiving assis-
tance at various types of colleges are: 	

	 Here are the five primary ways in 
which technology has increased the im-
portance of the financial aid officer and 
how those officers, in turn, help their 
institutions to a far greater extent than 
ever before: 

Recruitment 
	 Research has shown that increasing 
the number of contacts with prospec-
tive students increases the likelihood 
of their enrolling at your institution. 
While the admissions office may con-
tact a prospective student three or four 
times during the decision process, the 
financial aid office does so even more 
frequently. Some financial aid manage-
ment systems, enable institutions to 
correspond via mail and electronically 
with prospective students and parents 
at home and at multiple email address-
es at the same time. 
 	 Responding quickly has become an-
other important aspect of the admis-
sions process. By automating the appli-
cation processing and communications 
processes, the financial aid office in-
creases its efficiency and effectively in 
reaching students early and quickly. 
Staying in front of the students, at the 
appropriate intervals, reminds them 

Expanded Role of Financial Aid Officers Means Better Service to Students and  
Higher ROI for Colleges and Universities

National Center for  
Education Statistics

● Two-Year Public Colleges: 46.8% 

● Four-Year Public Colleges and Universities: 68.6%

● Four-Year Private Colleges and Universities: 83.3%

● Private, for Profit (Proprietary) Institutions: 89.9%

● Total (All Institutional Types): 63.2%
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  Expanded  Role  of  Financial  Aid  Officers  continued

that the institution is truly interested 
in them, and ultimately improves the 
yield for the institution. 

 
Quality Student Service
 
	 An important component of success 	
is quality student service. FAAs can 
make a good impression on students 
and parents – by being available, re-
sponsive, and helpful. Technology is 
automating many of the rote but nec-
essary administrative chores in the aid 
office. Financial aid management solu-
tions can help institutions by automat-
ing key processes, such as tracking, 
packaging, awarding, communicating, 
reporting, and disbursing of funds. 
Less time entering data and creating 
reports means that the staff can devote 
more time interacting (face-to-face and 
on the phone) with students and their 
parents. 

Retention
 
	 Slow awarding and delivery of funds 
due to a poor data management system 
in a financial aid office can often result 
in students failing to continue enroll-
ment at the institution. For example, 

if students do not know how much aid 
that they will receive, they may elect 
not to register for classes.  If they have 
not received funds necessary to pur-
chase books, pay housing, meal and 
transportation costs, they may with-
draw from classes. This can be costly 
in several ways.   First, the institution 
loses enrollment funding.   Second, if 
the student withdraws before 60% of 
the term has ended; a portion of feder-
al aid may have to be returned resulting 
in a receivable for the student. Both the 
student and the institution lose. The 
use of newer technology enables the 
FAA to speed up the awarding and aid 
disbursement processes. Students get 
their money on time, pay their tuition 
on time and are less apt to leave. 

Sound Fiscal Management
 
	 Enrollment optimization is a stra-
tegic imperative for every institution. 
Financial aid plays a key role in the 
realization of this goal. At many in-
stitutions, funding is contingent upon 
enrollments. If an institution can’t 
process financial aid in a timely man-
ner, it won’t be able to maximize enroll-
ment at the beginning of a term. Even 

if students have a firm promise for tu-
ition deferments, they are uncertain as 
to whether they will have money for 
books and their other educationally re-
lated expenses. Consequently, they may 
enroll only part time (if at all) as a re-
sult – thus the institution’s enrollment 
and/or FTE count goes down costing 
the institution money that it would 
otherwise have received. Also, any de-
lay in receipt of funds for payment of 
tuition and other institutional charges 
negatively impacts the cash flow of the 
institution. Once again, the use of new-
er technology to speed up the awarding 
and aid disbursement processes can 
improve both cash flow and revenue of 
the institution.
 
Compliance and Audits
 
	 In this day of ever-changing federal 
regulations, accountability and com-
pliance have gained increasing impor-
tance. Major mistakes discovered dur-
ing financial aid audits could result in 
institutions to have to repay millions 
of dollars. Security, controls and safe-
guards embedded in the modern finan-
cial aid management system can help 
institutions avoid them. These con-
trols significantly reduce the incidence 
of mistakes, and when they do occur, 
lessen the negative impact on the insti-
tution. 
 	 The use of modern technology tools 
breed confidence throughout an insti-
tution and have made the role of the fi-
nancial aid officer more important than 
ever. With compliance and regulatory 
pressures abound, higher education in-
stitutions are demanding solutions that 
provide seamless toolsets for managing 
all the mission critical functions for Ti-
tle IV delivery. Additionally, they are 
seeking toolsets that will assist them 
in achieving operational excellence. By 
adopting a powerful software solution, 
the financial aid office may change its 
perceived role from a back office ad-
ministrative function to a front line 
strategic initiative.

 WASFAA Training  Committee  Report

Francie Campbell
Bert Logan
WASFAA Training Committee  
Co-Chairs

	 The WASFAA training committee 
has just wrapped up the Spring Train-
ing series on Professional Standards 
which turned out to be a very timely 
session topic and was very well received 
by the attendees.
	 We are now in the process of con-
tacting volunteers for prospective 	
trainers for the NAFAA/WASFAA 	

Fall Core Training series which will be 
held during mid October through mid 
December in the 8 WASFAA member 
states in 11 sites. The trainers will be 	
attending the NASFAA Core training 
in Washington D C in late September.
	 Site selection, dates, and site coordi-
nators plan to be set by mid August so 
the training website can advertise for 
registration signups and attendees can 
save the date early on their calendars.
	 More exciting news for fall training 
will be arriving soon, so watch for the 
WASFAA announcement.
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