2008-09 WASFAA Committee Chair/Officer Year-End Report

Committee Name/Officer:  Nominations and Elections Committee
Committee Chair/Co-Chair/Officer (Name/Place of Employment/Address/Phone/Email):

Tami Sato
Southern CA College of Optometry

2575 Yorba Linda Blvd.

Fullerton, CA 92831

714/449-7447
  tsato@scco.edu

Committee Members (Name/Place of Employment-Those new to the committee are identified with an *)
Mindy Bergeron, JFK University, CA*
Jennifer Bradley, Kapiolani Community College, HI*
Catherine King-Todd, Thunderbird School of Global Management, AZ
Ted Malone, University of Alaska-Anchorage, AK
Kay Soltis, Pacific Lutheran University, WA*
Goals:

1.  Obtain a good number of nominations with the assistance of representatives from the different WASFAA states

2.  Provide a slate of qualified candidates representing the different states, segments, ethnicities, sex, etc.

3.  Recruit 3 other state representatives to serve on the committee to assist in meeting the committee goals for 2008/2009

4.  Develop a more specific timeline of activities and tasks

5.  Double check with final candidates nominated to confirm willingness to run after nominations received

6.  Have two candidates for each position on the ballot

Activities:
· Reviewed the WASFAA bylaws and policies and procedures to confirm timeline for selection of a slate of candidates to present to EC which would be at the November meeting

· Updated form of slots to fill which include the President-Elect, Vice President, Secretary and the Representative-at-Large for Ethnic Diversity

· Contacted State Presidents Group liaison to request a time slot at their first meeting before the June EC meeting to solicit three volunteers for the committee and request the assistance of all state presidents to identify and solicit nominations

· Updated the spreadsheet for tracking nominees

· Wrote a short article for the WASFAA Newsletter

· Thought a lot about WASFAA members I have met who have displayed great leadership qualities and who I should send a friendly email to convince them that their name would look great on the WASFAA ballot

· Updated the Officer Nomination form and requested assistance from our Electronic Services Chair to update this web section

· Sent an early message to EC members regarding the need for their input of nominees they would be aware of using their leadership position
· Sent a WASFAA listserv message to membership with a link to the Officers Nomination form

· Updated the nominee spreadsheet as nominations and names were submitted.

· A total of 35 nominees were contacted which resulted in the 8 final nominees.  See attached table for data on nominees.

· Sent updates to the N & E Committee members

· Requested time on the agenda for an executive session to finalize the slate of candidates that would be recommended to EC for approval

· Sent message to the candidates with early notification of the need for a candidate’s statement and photo in electronic format.  A sample statement was attached

· Updated the WASFAA web with N & E committee member names

· After EC approved the slate of candidates, contacted those not selected

· After majority of statement and photos were received, tested ballot and voting page set up with our Electronics Chair and ATAC

· When one candidate dropped out, filled position and obtained approval through electronic vote

· Ballot was and voting initiated by 2 messages sent by ATAC

· N & E sent out listserv messages to encourage and remind members to vote

· Ballot was delayed this year to not overlap with the membership survey and voting began on 1/22 and the last day to vote was 2/13

· Winners were notified by the President-Elect and non-winners were notified by the NE Chair.  PE sent out listserv message to announce winners and congratulate them.

· A motion was made at the February meeting to destroy the ballots

· Data on members participating in the election was obtained and in a separate report attached to this report

Approved Budget Breakdown and Actual Expenditures to Date:  No budget
Progress Toward Strategic Plan Goals/Activities:

1.   Mentioned the need for nominees and possible source of this years council at the Transition and State Presidents meeting.  Contacted state presidents where nominations were lacking or low

2.   The nominee spreadsheet shows we have a wide diversity of candidates

3.   Three additional committee members were added to committee

4.   Will keep copies of all communications and use quarterly reports to supplement the timeline provided to policies and procedures

5.   Sent an email to each nominee with early notification of the need for a Candidate's Statement and electronic photo.

6.   We did have two candidates for each position on the ballot
Suggestions for Committee Chair/Co-Chair or Officer Successor:
As WASFAA President, utilize time at state conferences to identify active/vocal state association leaders who could be potential candidates for WASFAA officers.  It is never to early to start thinking of possible nominees.
Try to contact candidates listed as “yes/yes” to double check that they are really willing to run for office

Look at lists of officer/committee members on NASFAA, WASFAA and state associations for potential nominees

Look at members around the EC table for potential nominees
There is a long list of WASFAA leaders that want to consider running for President-Elect “someday.  Keep referring to the list because that “someday” may be NOW.
Calendar of events/deadlines needed to be met:
· September 5 – Email message to EC to call for nominations

· September 20- Listserv message to call for nominations

· October 19th – Deadline date to submit nominations
· November 19th – Send message to final candidates

· December 7th – Deadline date for final candidates to submit statement/photo

· December 17th – Deadline date to get ballot on-line and open voting

· January 8th – Send listserv message with reminder to vote

· January 17th – Deadline date for members to vote
Between conference and June Meeting:

· Organize a notebook for keeping all correspondence, listserv messages, reports

· Develop a spreadsheet to list all ballot positions that need to be filled and nominees (name, college/type, state, email, gender, ethnicity, agree to run, institutional approval, candidate statement, electronic photo and notes)

· Review notes, materials, nominees from the previous year

· Ask the President-Elect and EDAC Chair to serve on the N & E Committee

· Arrange to meet with the State Presidents Group before the June EC meeting

Between June Meeting and November Meeting:

· Submit an article for the WASFAA Newsletter on reasons to run for office

· Submit a paragraph with a call for nominations in a WASFAA Highlights

· Update the Officer Nomination form and ask the Electronic Services Chair to post it at the WASFAA website

· Send a message EC regarding the need for nominations

· Send a listserv message to members with a link to the Officer Nomination form

· Choose 3 additional N & E committee members from 3 different states and enter all committee members on the ATAC system

· Send many persuasive emails to potential candidates for a diverse slate

· Prepare list of nominees for executive session at the November EC meeting

Between November and February Meeting:

· Send an email message to final candidates regarding the need for a candidate statement, electronic photo, WASFAA membership and NASFAA Leadership Conference information.  

· Contact the Electronic Services chair to help facilitate the ATAC On-line ballot.  They will send out the first notification of voting open with passwords.

· Send a reminder listserv message to members after the holiday break

· Review the final voting results and let the President-Elect know who needs to be contacted (winners and non-winners)

· Send a listserv message to members on the election results

· Request voter data from Electronic Services

· A motion will need to be made at the February EC meeting to destroy the ballots
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