WASFAA, Executive Council Meeting Minutes, June 14, 2007
Tempe Missions Palms Hotel
Thursday, June 14, 2007 – Palm F
Present:  Tami Sato, Steve Herndon, Peter Miller, Vicki Shipley, Wendy Olson, Kathy Campbell, Sandra Guidry, Leonard Walker, Bert Logan, Judy Saling, Doug Severs, Francie Campbell, Pat Peppin, Carla Idohl-Corwin, Onita Clark, Ellen Neel, Jeff Lackey, Sam Collie, Nick Boschert, Kim Naig, Colleen MacDonald, Tamara Hornbuckle, Rod Dunn, Pat Downey, Alex Edwards, Marilyn Ponti, Jodie Kuba, Pat Peppin, Jordan Grant, Leslie Limper, Frank Silva and Mindy Bergeron. Special guests included Michael Bennet- NASFAA, William Cheetham- EASFAA President Elect and Diane Fleming- MASFAA President Elect.
Not Present:  Renee Davis, Cheryl Kibarian,  Christina Twelves, Kay Soltis, Catherine King Todd, Frank Green and Mike Johnson.
Call to Order of the Executive Council Meeting (Doug Severs) - President Doug Severs called the meeting to order at 1:05 pm.

Motion- Pat Peppin motioned to accept the agenda. Sandi Guidry seconded. The motion carries.

Introductions (Doug Severs) - Doug Severs introduced himself and asked the group to do the same.

Review and Approval of Minutes- The minutes from the May 5th executive council meeting were reviewed.

Motion- Peter Miller motioned to accept the minutes. Tami Sato seconded. The motion carried.

Review of the May to Do List (Doug Severs)-Tracey Lehman reported on the To Do List from the previous meeting.

Treasurer’s Report (Peter Miller) - Peter Miller provided the treasurer’s report. Peter went over the information provided including the budget overview, balance sheet and budget revisions. Sandi Guidry indicated that she has begun to review bank statements.

Motion- Tracey Lehman motioned to accept the treasurer’s report. Nick Boschert seconded. The motion carried.

Fiscal Planning Committee Report (Steve Herndon)-Steve Herndon reported for the fiscal planning committee. He reviewed the goal set for fiscal planning and reviewed the discussion from the fiscal planning meeting earlier in the day. Steve explained fiscal planning had reviewed committee requests for increased funding and de-obligations. Peter Miller presented the proposed changes to the budget brought forth from fiscal planning.
Motion- Tami Sato motioned to accept the proposed changes. Peter Miller seconded the motion. The motion carried.

Steve Herndon also presented the Fiscal Planning Committees discussion on fund development tiers. No action was taken at this time. He also mentioned the insurance issue was touched on and will continue to be investigated by the Vice President.

Strategic Planning Committee Report (Tami Sato)-Tami Sato reviewed the measures tracking tool and goal matrix that had been sent out before the meeting. Tami reminded committees to send their goals if they had not. Tami inquired on the status of the training committee handbook.

Special Report from NASFAA Chair Elect (Michael Bennet - Michael Bennet presented his NASFAA report which highlighted NASFAA’s new code of conduct. There was a discussion on posting the report to the website.

Special Guest Reports (William Cheetham, EASFAA PE and Diane Lambart-Fleming, MASFAA PE)-William Cheetham shared information on the recent EASFAA conference and the effects from the lender controversy. He also distributed a packet of information from EASFAA. Diane Lambert- Fleming thanked WASFAA for hosting her and commended our strategic plan. She shared MASFAA’S perspective on the lender controversy.
Award’s and Scholarship Report (Carla Idohl -Corwin) - Carla Idohl-Corwin distributed the funded scholarship opportunities flyer, and she will update that based on today’s updated budget and re-distribute. 

2008 Sister Dale Brown Summer Institute (Kathleen Campbell) - Kathy Campbell updated the executive council on 2007 Sister Dale Brown Summer Institute progress. 
She also inquired if the committee could have input on the giveaway that will be purchased for 2008.

Training Committee ( Francie Campbell, Bert Logan)- Francie Campbell asked state presidents to think about fall training sites and get back to her with locations and dates. Bert Logan recapped spring training.

2008 Annual Conference (Jordon Grant) - Jordon grant reported they have finalized committee chairs for the 2008 conference. He mentioned that he welcomes input on the theme, they meet in July. Tree house will be the service project. There was a discussion on speculation of attendance.

Meeting recessed at 5:15pm

Friday, June 15th
Meeting resumed at 8:15 am

Electronic Services (Pat Downey) - Pat Downey reported on electronic services, including activities and goals.

Nominations and Elections (Tami Sato) - Tami Sato distributed a list of open positions for nomination and elections. She also reviewed her current committee members a summary of the  NPRM loan issues that includes the issues of preferred lender lists and inducements. Doug Severs approved the committee members.

Federal Relations (Vicki Shipley)-Vicki Shipley encouraged WASFAA members to contact elected officials. She reviewed the proposed cuts to the FFLEP program ($18-20 billion). Vicki also reminded WASFAA that the "Loans Committee" NPRM has a 8/13/07 deadline as far as submitting comments the the Department of Education.

Fund Development (Judy Saling) - Judy Saling reported that fund development was a little short of their goal this year but, is confident they will make it next year. The fund development chairs are working with Pat Downey (electronic services) to discuss improved communication with vendors. Judy also reported that the Diamond level sponsorship will be discontinued because it ties a vendor to an event.

Graduate and Professional Issues Committee (Colleen MacDonald) – Colleen MacDonald reported she is still working on members from unrepresented states. She mentioned she will work with training events such as MLI on offering sessions on graduate issues.

Historical Archives- Written report was submitted by Renee Davis. Peter Miller questioned how long we need to keep things, Wendy Olson reported 5 years. Peter Miller suggested some archive downsizing ideas including utilizing the web.

Membership (Jeff Lackey) - Jeff Lackey reported that he has been receiving membership checks. Jeff mentioned that membership is down and he discussed some ideas for increasing membership.

Newsletter (Kim Naig) – Kim Naig reminded everyone of the upcoming 6/22/07 deadline. She also mentioned that new this year will be a President Elect column from Pat Peppin.

Polices and Procedures (Wendy Olson)-  Wendy Olson presented the report for the Policies and Procedures Committee, she stressed that we are all responsible for reading and being familiar with that document.

Research- Doug Severs updated the executive council on behalf of research chair Cheryl Kibarian. 

Jerry R. Sims Management Leaderships Institute (JSMLI)-Written report was submitted.

Site Selection (Leonard Walker)-Leonard Walker reminded executive council members in remote location to request their rooms early for the night before the meeting. He reported that Summer Institute will be June 8-13, 2008 in Reno; the transition meeting will be in Coeur d’ Alene. 

There was a discussion on WASFAA’s hotel negotiating company and if there is a need to keep them retained. No decision was made.

By Laws (Pat Peppin) - Pat Peppin presented the by-law report.

Volunteer Development (Frank Silva)-Frank Silva reported that Catherine King- Todd is continuing on his committee for continuity. He asked the state presidents to encourage members to revisit their web profile and volunteer.

Ethnic Diversity Representative at Large (Tamara Hornbuckle) - Tamara Hornbuckle reported she wants to encourage more minority representation. She does have a number of volunteers for her committee but, Idaho is still unrepresented.

Segmental Representative at Large (Frank Green)- No report.

Associate Representative at Large (Sam Collie) – Sam Collie reported he is new to the position and needs some clarity on his responsibilities. Currently there is no information in policy and procedures.

State Presidents Group (Ron Dunn, Idaho) – Rod Dunn reported that current state presidents felt they were not informed well by past presidents about their responsibilities. Leonard Walker reported that he was surprised that information was not passed down and the new presidents had no idea about what they were doing. Carla Idhol-Corwin reported that information for the new state presidents was compiled for distribution before the past state presidents stepped down.

State presidents discussed their respective state presidents transitioned, volunteerism, member ship and mentoring programs. 

California State Report (Mindy Bergeron) - Mindy Bergeron reported that CASFA has hired a lawyer and a public relations firm. The PR firm is training officers on how to deal with the media.

Arizona Presidents Report (Ellen Neel) - Ellen Neel reported AZ has a budget meeting in two weeks. She also reported no activity of a code of conduct yet.

PACFAA Presidents Report (Jodie Kulba) – Jodie reported she had her first meeting in May. She reported that PACFAA is in a wait and see mode on a code of conduct.

Nevada Presidents Report (Nick Boschert) – Nick Boschert reported that NV has a state has decided no to any kind of food (from vendors?). He reported a slow down in volunteerism.

Alaska State Presidents Report (Alex Edwards) – Alex Edwards reported as the smallest state organization they are really feeling a pinch with declining volunteers. Alaska is lacking a treasurer and is worried about fund development.

Washington State President (Marilyn Ponti) – Marilyn Ponti reported that her state association has set goals and their budget. The have raised conference fees to cover food and fund development is expecting to raise less money in the next year. 

Oregon State Presidents Report (Leslie Limper) - Leslie Limper reported OASFAA’s 40th anniversary is approaching. She also reported OR has added additional training such as a FA 201 and is working on a mentoring program.

Meeting recessed at 11:30 am

Meeting reconvened at 1:00 pm

Past President’s Report (Tami Sato) – Tami Sato reported on her current WASFAA duties.
Vice President’s Report (Sandi Guidry) – Sandi reminded everyone that she needs dates on events such as state conferences, meetings etc. to be put on the WASFAA calendar. She is also working on selecting and purchasing the give away for events.

President Elect Report (Pat Peppin) – Pat Peppin reported she is preparing for next year, She is working on soliciting volunteers; she also mentioned that next year will be WASFAA’s 40th anniversary. 

President’s Report (Doug Severs) - Doug Severs reported that he will visit SDBSI next week and is looking forward to talking with new financial aid administrators. He also reported on is upcoming trip to D.C. for NASFAA meetings.

New Business
Hotel Negotiating Company- Leonard Walker will continue to investigate if this is in WASFAA’s best interest. The general consensus was that WASFAA may not need to use a company. 
Future Financial Considerations- (Doug Severs) Doug Severs mentioned that we need to keep aware of our finance stream but do not need to make changes at this time.

Secretary’s Lap Top (Peter Miller) – Peter Miller stated that the current secretary lap top is outdated, heavy and cumbersome. Peter suggested we purchase a new computer that will ease the secretary’s job.

Motion – Tracey Lehman motions to decrease conference expense and increase general administration to purchase a new lap top for the secretary, the cost may not exceed $2,000. Ellen Neel second. The motion carries.

There was a discussion on what to do with the old computer and the general consensus was to donate it to the Trees House organization which is the annual conference charity this year.

Motion- Pat Peppin motions to adjourn the meeting at 1:55 pm. Tami Sato seconds. The motion carries.
Addition to the June minutes, WASFAA board action by email.

 In July Doug Severs WASFAA president requested a motion to forward the names of two former WASFAA Presidents (who stepped forward) to be considered for the NASFAA President Search Committee, Rick Weems and Susan Murphy. Doug reported that both have met the criteria and have been recently active in NASFAA. He added, " I feel confident that either one would do a great job.  Janet Dodson would then select one of these 

nominations to participate".  

Pat Peppin motioned to forward the names of Rick Weems and Susan Murphy for the NASFAA President Seatch Committee.

Frank Green's seconded.

Doug asked for any discussion.

There was not further discussion and Doug called for a vote. Doug wrote "All in favor of the motion vote yes, not in favor no and to abstain . . . abstain.  I will let voting go for the rest of this afternoon and count the votes in the morning".

The motion passed via e mail.
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