Reflections on Student Success

April 18 – 20, 2010 Coeur d’Alene Resort

Minutes for November 17, 2009
Present:  Patrick Downey, Cindy Pollard, Ron Lee, Traci Stensland, Laura Hughes
Not Present: Chio Flores, Leonard Walker, Colleen MacDonald 

Patrick Downey told us that his last day with his company is December 1st and he will need to resign from WASFAA. We will miss him. We have invited him to continue to provide input to the committee as he is able.
Review Notes/Action Items from Prior Meetings - 
· Early Registration Room Upgrade Lottery – Waiting to hear more from Leonard.
· Laptop Provided by Each Presenter – AV Support through Ron’s contacts at EdFund may not work out as the state of the industry is in flux. We will probably need to use the AV assistants provided by the hotel.
· Dept. of Ed & NASFAA Level of Participation – Nothing new from Ron. He will be touching base with Marianna. NASFAA has been pretty active with association meeting, so he is confident that they will participate. Ron will try and tie down the details by our next meeting in December.
· Entertainment – Sunday night dinner will be a special plated dinner. Monday night there will be a dessert reception for all volunteers and vendors by invitation. The committee members are concerned about the reception appearing elitist and how “volunteers” would be defined. Wendy will talk with Mindy further about this concept during the EC meeting later this week.
· WASFAA Items for Sale to Help with WASFAA Budget – We will not pursue this idea. The amount of work involved probably won’t merit the amount of funds obtained and everyone is feeling pretty stretched right now.
Give-Away Item – The Vice President for WASFAA has the responsibility to decide on and order the give-away item. We hope that a decision will be made this month.
Student Involvement in Conference – 
· As speakers – Ron suggested that we ask Federal Work Study students to participate.  We could offer them a WASFAA Conference Scholarship based on the best essays received. Wendy will see what the budget may allow and send out further information about this idea to the committee. Laura said that she would have access to a list of graduates or seniors who live in the immediate area and attended Lewis Clark State University in Coeur d’Alene.  
· As students sharing their cultural heritage  – Wendy will see where EDAC wants to go with it. There may be some local tribes that would be interested in participating. Laura has a contact. The cultural participation of students is good for our membership to see the diversity of our students.
IASFAA hopes to have a one day conference at the conclusion of WASFAA. With budgets so tight right now the plans are still a bit uncertain.
Subcommittee Chairs  Brief Updates – 

Newcomers’ Session – Nothing to report.
Registration - Waiting for finalized information. The “Spring Break Rate” will be available up until the end of the day, March 18.
Fund Development – Colleen has put together a nice proposal to offer vendors “Conference Business Solutions Space”. The pricing seems a bit high. Ron will talk with Colleen about the pricing further.  Traci wondered if there would be any issues related to insurance for WASFAA.
Facilities – Nothing to report.
Program – We will not be able to have Mervyln, from Hawaii, as our key note speaker as we had originally planned because of the cost. She may be able to participate next year, when the conference is in Hawaii.  Terry Everson will do the leadership track and do the keynote for us on Sunday. His new employer may cover some if not all of his costs. Ron is putting together a master spreadsheet of the sessions. A podcast of the federal update might be a possibility thanks to the efforts of the training committee. The podcast would be another way to serve the membership and to provide training for those who cannot travel. 
Publicity and Publications – Catherine King-Todd has some information that Traci provided to put out to the state newsletter editors. A designer has been hired for the program. Faye will be getting from Ron an idea of the program information that will be in the brochure. Traci requested ideas for publicizing the conference. She has sent out emails, postcards, written articles, made flyers, had t-shirt giveaways.
Website – No new updates. Patrick will share what was there last year to give people an idea of what is needed. The main page is very malleable. Once registration goes live though, those pages cannot be changed. Ron will want to include information about our speaker.
Timeline Updates – Wendy will send out the current version of the WASFAA Conference timeline.
Next Meeting = Thursday, December 17 
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