
Minutes from Conference Call Meeting of September 17, 2009 Italics are action items.

Present: Laura Hughes, Patrick Downey, Wendy Olson, Ron Lee, Cindy Pollard, Chio Flores, Traci Stensland, Peter Miller, Colleen MacDonald 
Not Present as Planned: Leonard Walker
Victor Cazun – Victor is no longer at North Idaho College, so he will no longer be serving as the local arrangements chair. No suggestions were given for a replacement so the committee may manage without a local arrangements chair.
Review Minutes from Prior Meeting – These items remain as action items from our previous meetings:
· Subcommittee chairs will provide timelines of activities and deadlines for their committees.

· Leonard will recommend how many upgrades to offer for early registrants’ room-upgrade lottery.
· Determine how IASFAA will have their meeting in conjunction with ours – The IASFAA State President is gathering data from members now to see what will serve them best. Likely they will have a one day event at the end of the WASFAA conference.
Providing Rooms for Vendors to Have Focused Presentations/ Meetings – Ron brought this idea forward as a possible way to increase revenue, vendor participation and add value for conferees. The room usage chart shows that we could have space available for vendors’ Business Solution Seminars, focus or advisory group meetings from 12-3 on Tuesday, although IASFAA’s plans could affect the amount of space available. Colleen will be contacting vendors in October or November about sponsorship opportunities, so a decision will need to be made soon if this idea is to be included. CASFAA is doing something like this for its conference this fall so we will see how it goes for them. Colleen will talk with some of our vendors and see what kind of interest there may be for this proposal. If she receives positive responses, she and Ron will work together to come up with a plan.
Conference Committee Budget – Wendy will send out budget information from last year for each subcommittee chair and request that they send back their proposed budget for the their committee’s responsibilities for 2010 conference.
Recommendation to WASFAA EC of Charge for Conference Attendance – The committee agreed that we should have registration fees like last year: Early Registration = $300,Regular Registration = $375. The WASFAA Executive Council will need to vote on this proposal. The travel and room costs will be less in 2010 than they were for 2009 for most conferees.
Give-Away Item – Ron likes the idea of having something different than the usual bag, but he felt that the proposed item looked cheap. Wendy will see if there is something that will not appear cheap, but will be along the same lines.
Newcomers’ Session – Chio will be meeting with her committee this afternoon. She spoke with Kay Soltis about who to invite, and got feedback from last year’s session. Kay will be creating a pictorial slide show that can be running in the background or before and after the session occurs. Some of Kay’s ideas from past sessions will be shared with Chio’s committee members – Bingo, business card exchange, gifts of past WASFAA items. Newcomers will be given WASFAA bags that were left over from last year’s conference. Chio will contact Renee Davis, historical archives chair, to see what other items can be used as gifts for the participants, like the WASFAA magnets. Kay may develop a WASFAA bookmark to provide more information about WASFAA. Chio requested Wendy to send out a new list of possible volunteers. Later, Ron will share the names of the NASFAA leadership that will participate in our conference with Chio so that she can ask them to participate in the Newcomers’ session as well.
Registration – Cindy and Laura will propose when registration should be open using Ron’s schedule as a guide.
Fund Development – Colleen is working on fund development offerings for next year and reviewing her list of contacts. She will see what some think about Business Solutions/focus group opportunity. Colleen suggested that we sell WASFAA related items that people could buy to help the WASFAA budget. Colleen and Traci will discuss this idea further and bring their thoughts to our next meeting.
Program – Our major speaker will be from Hawaii. Terry Everson will provide a number of leadership sessions for seasoned professional. Ron is still building his program committee. He needs people from WA, NV, AZ and wants people who have been involved in past conferences for their state. He has made contact with Marianna regarding DoE participation.
Publicity and Publications – Traci has sent out an article for the various state newsletters with a “Where’s Mindy?” theme. Traci asked Patrick to update our website so that room reservations can now be made via our website. Traci and Faye are contacting printers for quotes on our printed program. Finally, Traci has sent out a personal note to state presidents on a Coeur d’Alene postcard to encourage them to support the WASFAA conference.
WASFAA Newsletter Article – Ron suggested that we introduce the conference’s logo and the theme and see if Mindy will provide a statement on what the theme means to her.
Next call is October 15, 10-10:45 – MARK YOUR CALENDARS.
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